


Healthcare Culture Installations


Engaging both 
patients and 

providers 
  

Improving the 
perception of care  
and of the physical 

environment 
 

Surprising and 
delighting 

 
Branding 

experiences 



“Fewer than 1 in 10  healthcare workers report high well-being at 
work.” Gallup. Sept ‘15 

A new way to improve 
employee engagement and 

patient experience

Our team specializes in organizational 
change based upon a few principles:  
 

-  People are driven by emotion. 

-  Connecting emotion to 
organizational goals drives massive 
change. 

-  Physical environments are an 
overlooked tool for cultural change. 

 

Through data-driven, creative, 
message-based, environments, you can 
improve engagement and behaviors in 
healthcare. 

 
No disruptive training or process 
improvement necessary.  

 
 



Correctly positioned art and 
language can subliminally 

impact responses to HCAHP 
questions.  

 
A common trick for improving 
HCAHP scores is to speak the 

word “excellent” repeatedly to 
patients. This method works 
just as well in waiting rooms 

and patient rooms.  
 

Make patient wait-times work 
for you, versus against you. 

 
 

HCAHP scores are perceptual. 
 

Art changes perception

“A superior [patient] experience doesn’t just strengthen patient engagement – it also 
correlates to 50 percent higher hospital margins.”

Accenture: Patient Engagement: Happy Patients, Healthy Margins 



A better physical 
environment creates a 
better experience for 

providers.  
 

A better provider 
experience creates a 
better experience for  
patients, and reflects 
back to your bottom 

line. 
 

Our healthcare 
installations consistently 
result in over 4X ROI in 

under a year.  
 

We know it’s not all 
about money in 

healthcare,  
but great investments 

are worthwhile. 

Hard & Soft ROI



Proven Art Curations that 
Improve Your Healthcare 

Experience

Over the years our team has 
curated a collection of works that 
are measurably proven to improve 
your healthcare experience. 
 
Working with us is simple: send us 
your floor plan and photography 
of your space. 
 
We will make recommendations 
based on our assessment of the 
high impact areas and appropriate 
artworks for your space.  



Baseline Data Collection









Engaging conversations with your physicians, staff 
& patients about their experience

	

Culture metrics are mapped and behavioral 
patterns are studied with inferential statistics to 

find root cause drivers of culture	

Our creatives are briefed on the ideas that will 
specifically enhance patient and provider 

satisfaction. They then create a suite of images, 

colors and styles to please you and improve 
experience.  that you can then select your favorites 

To ensure the quality of our work, we conduct a 
follow up analysis(es) to guarantee our 

effectiveness, and switch out works (at no extra 

charge) until we achieve our goal of a better patient 
and provider experience.

If you prefer a custom solution created and branded uniquely to you, and tailored 
to your specific needs, our team will create a fully customized installation project 
that guarantees our intended results.  
 
As an ancillary benefit of this work, you will also receive a free culture report and 
cultural tracking that you can take into account when designing future engagement 
solutions. We capture cultural collaboration, mindset, leadership methods and 
environmental factors of your culture across 32 specific healthcare metrics based on 
researched best practices. 

Define 

Measure 

Analyze Improve 

Control 
Employee 

Interactions 

Internal Influences 

External Influences 

Employee 
• beliefs 

• mindset 

Leadership 
• trust 

• direction 

Environment 
• physical 

• operational 

Coworker 
• communication 
• collaboration 

Bespoke Installations

Culture Analysis

	

Custom Art Creation

Track and Ensure Effectiveness

In one month our team can design and execute a 
fully immersive experience that is unique to you 



Outcome: Increased patient/staff engagement, experience and satisfaction 

1. Patients reported before and after installation: 2. Staff were asked, what makes work meaningful:

Case Study: Mount Sinai Hospital
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Our immersive installation inside a targeted area of Mount 
Sinai hospital created dramatic impact for patients and 
providers.  
 
Though the doctors were initially skeptical about the style 
and nature of works that are not nature focused, the results 
spoke for themselves. 
 
To the right, you can see that providers’ mindsets aligned 
around helpfulness. Below are patient scores.  



When providers are inspired to think and connect differently to patients, and patients are primed to feel better, patients will 
become your single most important source of POSITIVE earned media, referrals and brand advocacy. Differentiation of 
healthcare marketing propositions are becoming tenuous. The ability to activate patient advocates is the best marketing. 
 
Imagine turning patients and staff into fans and seeing them share pictures on social media every day, from your office.  
 
A self sustaining and scalable source of referrals.   

“25% to 40% of all traffic and 
lead generation comes from 
earned media”. 

        - Ad Age 

Market Differentiation



employ 
environmental 
cues to remind 

culture and 
delight occupants

improve HCAHP 
scores through 

engagement and 
experience

differentiate in 
the marketplace 

and build 
permanent 

relationships

2 3 4 

Reach out to us at 305-763-8503 or by email healthcare@gapingvoid.com

Improve 
organizational 
opportunities 

without 
operational 
disruption

1 

Engagement, HCAHP and Market Differentiation



about

For a decade, Gapingvoid Culture Design Group has been 
designing and implementing engaging cultures at some of the most 
prominent companies on earth, including AT&T, Zappos, 
Genentech/Roche and L’Oreal, LinkedIn, and many others.  
 
Our experience is broad, from technology and FMCG, to higher 
education, pharma innovation and healthcare. We understand 
human centered change differently, and address the art and science 
of connecting emotion to business outcomes.  
 
Our team combines Lean Six Sigma management science principles 
with behavioral economics, marketing, and visual solutions to create 
measured and sustainable change at scale, to transform ideas into 
movements.  


